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1. Background

The Twin Creeks Golf and Country Club forms part of the broader Twin Creeks Estate (Twin Creeks) 

and is situated on some 850 acres of land at Luddenham in Western Sydney. Established in the mid- 

2000’s as a private residential and golf estate, Twin Creeks incorporates an 18-hole championship 

golf course and Country Club and is surrounded by up to 286 large, high-quality residential lots 

ranging from approx. 1,500 to 4,000 sqm. The original plans for Twin Creeks also included plans for a 

hotel development that is yet to be built.

In July 2015 a consortium of international investors, operating as Twin Creeks Resl.ts (TCR), acquired 
a controlling interest in the 18-hole Twin Creeks Golf and Country Club, along witt the purchase of 
lots 221 and 222 from the original developer. TCR has now submitted a De\l ~fment Application 
(DA) with Penrith City Council for a new 5-star international resort stYI~~el, a og with an 

expansion of the existing Golf and Country Club facilities. ... "" ""- 
Hotel Development /. ’\.:) 
Subject to DA approval, construction of the Resort Hotel is exp ted ~undertaken in two stages 
and include: ’’v. 
. An architecturally designed 5-star international resort sty~ lo~el with building heights 

ranging from 4 to 9 storeys to accommodat.e a XXX rooms; (,~th{he potential for an 
additional XXX rooms, subject to a fututee~ 

. 

V 

. additions and extensions to the 

eXistin)~w~r~k~nd Country 
Club; 

. a resort style swimming pool; 

. gymnasium; 

. multipurpose conference f nitie ,functionte~tre and ballroom; 

. beauty and day spa/’: V 

. restaurants and ba~ ’" 

. 2-levels of basement’ P~i.~..--~ approximately 400 car spaces, along with underground 
loading faties; ~ 

V 
. 

con, 
v~Ce re~~an~\ 

. c~nity facilities) I 
The addition 0~tel acc/foOdation and ancillary services is the first step in TCR’s long-term vision 
to establish Twin,C~ks/as/a world-class lifestyle and tourism destination in Western Sydney. 
Potential future d~e;~ent opportunities also include:
. *A winery; 

. *Sporting centre of excellence including golf academy and driving range; 

. *Open-air concert amphitheatre; and 

. *Short-term villa accommodation. 

*Subject to future planning approval
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2. Document Purpose

This Communication and Engagement Plan (CEP) has been developed by KJA on behalf TCR. It applies 

to construction and related activities for the Twin Creeks Resort Hotel and is designed to guide timely 

communication and facilitate two-way interaction across various stakeholder groups. It also 

considers TCR’s broader vision for Twin Creeks and provides a framework for engaging stakeholders 

and the community over the long term.

This CEP outlines the tools, activities and procedures to provide information and to engage with the 

local community, members of the Twin Creeks Golf and Country Club 

andL[other 
key. stakeholders. 

In particular, the primary objectives of this document are to: 

Provide details of the communication systems to ensure a consist/.and coordinated 
approach to engaging with the community and other stakehold&, and1:o~e~p 
constructive working relationships over the long term; ~ ~ 
Identify the specific tools and activities that will be used to deliv/,:r-elevant and timely 
community information relating to construction and(~~elo(ment; and 
Outline the responsibilities, procedures, and mechanisms\to 

rrard and respond to community 
and stakeholder queries or comments. ~

.

.
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3. Communication and Engagement

TCR acknowledges the high level of community and stakeholder interest in the future of Twin Creeks 

and is committed to minimising any inconvenience or social impacts on residents, Golf and Country 

Club members and the broader community during construction of the Resort Hotel. Fundamental to 

TCR’s approach will be to maintain ongoing relationships with the broad range of stakeholder groups 

and to implement a program of consistent communication and engagement.

In addition to existing communication channels, including direct liaison through the Twin Creeks 

Community Association (CA), a dedicated program of stakeholders and community engagement is 

proposed via the following.

Construction liaison 

A Community Liaison Officer (CLO) or similar role will be a ma-Oatory requiremerlt f, the 
successful construction contractor for the Resort Hotel delel’ment-jhe CLO wil rovide a 

direct point of contact and will be an important meanstn ’~h tOlAgage with interested 
community members to identify issues and address quei’tio~ns 

o1’concerns that may arise as a 
result of construction works. 

The primary role of the CLO will be to: 

. Establish a direct interface between the c~i n~team nd the Twin Creeks community 

for all construction related activities. V 
~ 

. Develop a calendar of upcoming,orks ani;:t keep the community and other stakeholders 
informed of the prOgres~f

ytruction a~~ ~.rovide regular updates. 
. Attend drop-in evenfs"’d m,.eti~.gS-with the- mmunity and other stakeholders for matters 

relating to construc1i’tSln ),0 rks(uir-erl? 
. Maintain a register of }c~~munity/stakeholder queries and respond to any enquiries or 

comp~n Gei~,~t rela~ construction works as required. 
. prov~e’monthly~~rt1 and keep the Twin Creeks Management team informed of any 

elerg,ing issues in relation to stakeholder and community engagement. 
. DrJN~I, co ns,.!clon notices for any activities that have the potential to impact the 
comm~i~ de at least 7 days notice before commencing work.
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Community Liaison Committee 

A Community Liaison Committee (CLC) will be established to facilitate and maintain regular 

dialogue between different stakeholder groups and enable input and feedback on construction 

impacts of the Twin Creeks Resort Hotel and TCR’s long-term vision. The CLC will also assist in 

disseminating information amongst the broader community and be a means by which members 

of the CLC can raise issues, or areas of interest in relation to the construction program and future 

development. 

Membership of the CLC will be invited through an Expressions of Interest (EOI) process and is 

expected to comprise 10 - 12 representatives from different stakeholder grouPs to ensure a 

balanced representation of interests. This includes nominees from the ,i~efeeks community, 
CA, and Golf and Country Club membership. Invitations will also be extended to representatives 

of residents/landowners from Luddenham Road, business groups,~r~Ci~council and other 
relevant government departments or authorities. 

A ~ "" 
The CLC will be governed by a Terms of Reference and meet at regular intervals or,~.y project 
milestones.

irwin Creeks Resort Hotel Development

’\ 
cirwin Creeks Vision ~
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4. Tools and Activities

Effective two way-communication will play an important role in interacting with stakeholders, 

provide information and help to identify and address issues or concerns that may arise.

General project communication relating to the Resort Hotel development will be integrated into 

existing communication channels and will include information relating to the status of the project, as 

well as project updates and feedback mechanisms. In addition, the following tools and activities will 

be used as the basis for a dedicated program of public communication to ensure a coordinated 

approach, across each stage of the Resort Hotel development. 

Website 
~ 

www.twincreeksgolf.com.au ~,’_. 
The Twin Creeks website will be the primary tool for providing gei~al informat"i,on, access to 
relevant documents and up-to-date project information. The weosite will i~lud a dedicated 

news/construction page and provide; L ~ 
. General information about the Resort Hotel and 1e:R’s Vision 

. Project notices; 

. Electronic link to relevant documents and plans; 

. Details of community information line, and 

. The project email address for enquires~mp_ aints. 

Project email ~ info@Twincreeks.com.au 

A project email will be set up for community - n stakeholder enquiries and will provide a two- 

way channel of communi.ti~email ad re~s will be listed on the construction page of the 
website, site signage and (n’aot~e ~ printed c~.&teral. 
Community informati~" ":hw~ 
The existing Twin Creeks telephGne contact number will be maintained as a convenient tool for 

general qu~es-t 6receiv;;;a’O~""egister any public enquiries or feedback about the Twin 
Creeks Re~rt1"eve1p~}x, Th~ervice will operate during normal business hours with specific 
::;:t~, ",,< " ’")"7" fo~"d,d to th, mo","";" mote,,,,, foe follow-op ,,,;,, " 
24hr co~~~~{tr 
A 24-hour contactpmber will be established and maintained by the successful contractor and 
will be the prim)ry means of responding to immediate issues or construction related enquiries. 
The number will be provided to Twin Creeks residents and other key stakeholders and will be 

included on the project signboards and all other collateral.

Correspondence with neighbours (project updates and notifications) 

Project notifications and updates will be distributed directly to resident via electronic 

communication through the Twin Creeks residents’ web portal, and/or distributed via letterbox 

drop. Project updates and notices will also be uploaded onto the Twin Creeks website and will 

be included in regular communication with Golf and Country Club members.
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Notices will be distributed to advise of upcoming works and/or at key project milestones. 

Content will typically contain the following: 

. Project overview, status and work completed since the previous update; 

. Description of the works to be undertaken; 

. Likely impacts (e.g. noise, vibrations, etc.) and mitigation measures; and 

. Contact details for the construction contractor, along with website and email address.

Liaison with key stakeholders 

Correspondence and liaison with key stakeholder groups, including government and business 

organisations in relation to the Twin Creeks resort development will be undertaken by the Twin 

Creeks management team and will coincide with key project miles~one. Community drop-in event(s) 

Community drop-in events will be used as an important engage~. tool 0 update the 

community on upcoming construction works and will be schedoled at key m’iiest~es as 
required. It is envisaged that drop-in events will be schedul!d<Utside of busin ~rs, such as 
on a weeknight or Saturday to encourage the widest posSi fe 

a:K.nce. 
Community drop-in events will be coordinated throUg~~Ma,p-agement and attended by 
relevant members of the construction team to enable intereste ,parties to view project 

information on display boards and speak 

~i 
ctLy with the pr~ect \eam to find out more about 

the status of work. V 

Hoarding signage 

Signage will be installed on hoardings surrounding tHe site compound to provide general 

information, along with contactaetails, such \,efanstruction number, email, and website 
address. 

V
Contact database 

A contact database will be~aintained throughout the life of the construction works. The 
database will be-used~ captur~details of interested community members and stakeholders, 
who ma~act’withlhe pr~e~am for interested parties who wish to subscribe to future 
projectA dates via e~iI.~ 
The c’~a"’t database W~I also be used as a Construction Complaints Management System to 
record and ~port on c!nftruction related queries and complaints. Enquiries and complaints 
received wflkt~e..co1ctfcJ in the contact database and include details of when the enquiry was 
received, nam~riGct details, nature of enquiry or feedback, the action(s) required or 
undertaken, the status of the concern or enquiry and whether a follow-up response is required 

and how the enquiry or complaints has been closed out.

Newspaper advertisement(s) 

A newspaper advertisement will be prepared and placed in local media to coincide with the start 

of construction or at key project milestones (as required). Information will include: 

. the status of the project; 

. specific construction information i.e. description of the works; and 

. contact details such the construction number, email, and website address.
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5. Roles and Responsibilities

Communication management 

Overall responsibility for communication management relating to future development at Twin 

Creeks will be managed by Twin Creeks’ onsite management team, who will have primary 

responsibility for general liaison with the Twin Creeks community, CA, Golf and Country Club 

members and other stakeholders.

Construction communication and liaison ~ 
Construction related communication and liaison, including project notices}’updates, hours of 

work and duration will be the responsibility of the construction contrfcto~1~S includes 
;,::",m,,, 

ofth, 24-ho", coo"mct;oo oomb" "d d;’::;o6fco~tt"bO’ 
Uploading of communication via electro.nic means ~r v~e;sting c’Anels will be cQordinated by 
TWin Creeks’ onslte management team In conJunctlon,llV’tructlon 

contractor. 

Complaints management 
., 

,~-" 
, 

The successful construction contractor will be responsible fONecor~ing complaints or enquiries 

~L:h’ 
coo"" d.t,b,,, "d pm,;d;o, "p~~~m"",m,,, te,m. 

Management of the CLC including administr~tivo,etions, TOR’s invitations, agendas and 
m,";o, oote, wUl b, m"",d by TCR’, 

oo<;\S""meot 
t"m. 

6. Monitorin

Project review meetings 

Regular p~ j~eeting comlilrising of key members of the construction team and Twin 
,,7 "’ \, -- 

cree~nsite management team will be established as part of TCR’s overall project 
mana.ge~{’t approach.)M!etings will be conducted at regular intervals as required to review 
and m’?i’~or~the projectltrogress in terms of community engagement activities including all 
feedback, CO~ S~ complaints received and the action(s) undertaken. Additional items to 

be reviewed).i~I’e: 
. Community and stakeholder issues which may have emerged; 
. Future updates on construction works and calendar of communication activities; 

. Any outstanding issues or complaints that require resolution; and 

. Recommendation for any additional communication activities that may be required.
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Sydney office

Level 9, 2 Elizabeth Plaza, North Sydney NSW 2060 

PO Box 302, North Sydney NSW 2059 

T 02 9955 5040 F 02 9955 5901

Suite 1102, 530 Little Collins Street Melbourne VIC 3000 

T 03 9005 2030

E info@kjassoc.com.au I www.kjassoc.com.au
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